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DISTRICT A15 VIRTUAL CABINET MEETING MINUTES

Sunday August 15, 2021 2:00pm to 4:00pm

Regrets: 2ndVDG Garry Ransom, GST Nancy Ransom, ZC9S Bruce Killinger, ZC51W Mike
McCourt, Cecilia Fulker, Kevin Banfield, Brian Martin, Lyle Fair, Kyle Boutilier, Allison Henkell
and Tim Deblock.

Meeting was called to order by the District Governor.
Protocol was set by 1% VDG Tony Davidson.
Lion Jim Keron reviewed the Zoom etiquette for the meeting.

The District Governor asked everyone to stand for the playing of O’Canada.

o~ W N e

The District Governor asked while everyone was still standing for moment to respect those Lions
who have passed before us and to say a special prayer and for those Lions who are experiencing
health challenges and for their families.

6. The District Governor stated his appreciation to IPDG Art Woods for performing the Induction
Ceremony with a high level of respect and dignity. The ceremony spotlighted IPDG Art with
each cabinet group of Zone Chairs and Region Chairs then each individual starting with the CT,
CS, 2ndVDG, 1stVDG and finally the DG. As the 2ndVDG is on vacation his role and duties
were noted by IPDG.

7. Additions to and Approval of the Agenda.

» Addition of 12.5 and 12.6
» Motion to accept agenda by IPDG George Corrin seconded by CT Linda Vinette. No
opposition. Carried by all.

8. District Governor’s Remarks

» Membership is our main challenge and that is our main focus. Membership is supported by
service and there are things happening as there were 3 members inducted in Brantford. On
August 14" 3 new members were inducted into the Guelph Royal City Lions. IPDG Georg
Corrin will be inducting new members shortly. We have also had the Freelton Lions Club join
our District. They came over from A711. The DG expressed his appreciation to IPDG
George Corrin for orchestrating the move of this club. We also have a new club, the Wilmot

Lion/Lioness club and comprises of the former New Hamburg Lions and former New
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Hamburg Lioness and the former St. Agatha Lions club and we are looking for great things from

this club.

» A question from Lion Juan stating he has a small club and is asking for help to grow his club
from the DG. The DG replied stating the Membership Task Force will be in touch with him

in the very near future.

9. Approval of the last Cabinet Meeting minutes from June 25, 2021 and ratification of actions
from the last Cabinet of 2020/2021. (http://al5lions.org/pages/Main/HomePage)
» Motion to approve Cabinet Meeting Minutes by 1stVDG Tony Davidson seconded by

IPDG George Corrin. No opposition. Carried by all.

10. Matters Arising From
10.1 Secretary’s Report — CT Linda asked if the 30 days was flexible to submit her reports.
Yes, as her reports take time to create and submit. Motion to receive Secretarys report by
1stVDG Tony Davidson seconded by RC9 Victor Chaux. No opposition. Carried.

10.2 Treasurer’s Report —CT asked for a Motion to accept the Cabinet financial reports, the
budget for 2021/2022 and the reduction of membership dues and the credit of $25.00 for

leadership seminar. The motion was seconded by RC9 Victor Chaux. PDDG George
Patton questioned the Treasurer’s assessment that policy determines what the Convention
Levy is as in the By-Laws section 10 and it says that the levy shall be a $1.40. It has not
been levied in a couple of years. We could have a motion today to rebate $.40 of this
dollar but the assessment is breaking By-Law by not levying the $1.40. The response
from the Treasurer was past history showed it was at a $1.00 so a motion was brought
forward to do a credit of $.40 and change the budget to reflect this.

The original motion was amended to reflect the changes to the financial budget to

show the $.40 reduction. Therefore, the total rebate will be $2.40. This amended motion
was seconded by RC9 Victor Chaux. No opposition. Carried by all.

11. 3 Cabinet Reports —

» Motion to accept Cabinet reports by 1stVDG Tony Davidson seconded by
George Corrin. No opposition. Carried by all.

» A comment was made by GMT Denis asking if it was an omission or a rational error, as it
appeared that none of the Cabinet reports were distributed prior to the meeting especially
the Treasurer’s report which would have provided some clarity for people prior to the
meeting. Therefore, he recommended that all Cabinet reports along with the agenda should
be distributed sometime before the meeting. If this is a change in the policy or the
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procedure for Cabinet, then he would remove his suggestion. The DG replied stating it was
an excellent suggestion.

» The Cabinet Secretary responded by stating she received one report from her email request
dated August 6 at 13:26, from ZC9E Janet Dawson Brock and did not distribute one
document as it will be going in the minutes. The second report was from LCIF Peter
Oswald and he distributed his own report to everyone. There has been no change in the
policy or procedure as was communicated in the Secretary’s report. The concern for not
distributing the Cabinet Treasure’s reports and allowing people to view prior to the meeting
was uncalled for as they indeed were distributed Saturday August 7" at 18:01pm to the
entire Cabinet.

12. Committee Reports
12.1 LCIF - Peter Oswald — his report attached below.
» Question from the Lion Jack — The consent form to complete and send to LCIF to allow
a transfer from personal credits to our own club? Lion Peter will reach out to LCIF and
get back to Lion Jack.

12.2 Gift of Life - Jessica Bailey

> Jess is a member of the Kitchener Pioneer Lions Club and is a double-kidney transplant
recipient. DG inducted Lion Jess and her husband Lion James into their club about 3
years ago. Jess came up with this program to have people start thinking about becoming
a donor or have current recipients thinking about their donor organ. Her program goal is
for Lions to sign up to be a donor. This goal includes having each Lions club reaching
an 80% sign up rate. If the club obtains this 80% goal, they will receive the programs
patch. On this patch the club will receive a ribbon, to be placed on the patch for each
year they maintain this 80% donor registration for up to 10 years. Jess will be
conducting a club survey in the future. For more information, please go to:
https://beadonor.ca/campaign/al5lions

» Question from Lion Ted — the link on the District website would link to a district donor
page. He would like to get this to a more specific page. Lion Ted and Lion Jess will
work together to clarify this link.

12.3 Accessibility Awareness — IPDG George Corrin

» This committee is a four-year plan and is collaborating at the MDA level. It started last
year with Lion Jim Saunders and Lion Ted Rypma and we have a local website. The
intent of our program is to bring awareness to all clubs in District A15 and to identify
and possibly remove the barriers where we can. We also want to remove the obstacles
that stand in the way of the person who has disabilities from being able to access
facilities and information. A barrier is defined as anything that prevents a person with a
disability from fully participating in all aspects of society because of a disability. As
DG Harvey stated it goes beyond stairs and elevators. Today, it will be brief but be
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documented. It will include environmental barriers, building for spaces that will restrict
or impede physical access. It is not just wheelchair access. It will include movement
disorders such as scooter, crutches, canes or just holding on to someone’s arm. The
communication barriers are obstacles such as processing or transmitting information.
For example, if we print on a brochure that is too small to read or documents that are not
available with alternative formats in our district it would not be accessible to the visually
impaired. Another large component of this is called, (inaudible) it is the prejudgement or
assumptions that directly or indirectly discriminate. For example that all visually
impaired people can read brail. Or if a person is wearing hearing aids they can hear
everything and that is not possible. The document that will be used for the next four
years is called Accessibility for Ontarians with a Disability and was produced in 2005
and will conclude with all of the people in Ontario following the legislation that has
been put through. We use the acronym AODA as it is a lot easier to say. At the MDA
level we are at the point of creating a booklet that will be distributed to all District
Governors so they can see how the 10 districts are working together. In District A15 we
have 55 clubs. Some of our clubs own their own buildings and the committee hopes to
assist them when they may need to improve their facility to meet the needs for people
with disabilities. The Thamesford Lions renovated their community arena washroom
and is now passed wheelchair accessibility and also improved their sound system for the
hearing impaired. No obstacles to prevent anyone from entering the building.

» Lion Ted pointed out on the District website under the Administration headline there is a
resource to this AODA.

13. Old Business
12.1 Progress report of Breslau Gate Posts

» Gate posts are almost constructed. PCC Todd is doing a wonderful job.
12.2 Update from PDG Tim DeBlock regarding Vision Screening

» PDG Tim is going to make Vision Screening happen in the Waterloo Education system.
12.3 Update on District Directory
> Directory will be going to the press Monday August 16™, 2021. Very big job. Thanks
to CS Debbie, Lion Ted and Lion Brian. It will be in hard copy and sent out to the clubs
and on the District website.
12.4 Interclub Visitations
» The DG encourages these visits to find new friends and learn what other clubs do.
Enjoy the commodore and fellowship that these visits bring.
12.5 Art Woods Golden Tree Award
> 1stVDG Tony communicated to the group that earlier this summer a comprehensive
report was received from a fellow member to re-purpose ‘The Art Woods Golden Tree
Award”. This report has been taken to a committee for its relevancy. There will be a
report provided in the very near future.
12.6 2-Day Convention Update
>
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» DG is hoping for a “live” convention. PDDG George Patton is the Convention Chair
this year. The date is April 9" and 10", 2022 and will be held at the Crown Plaza Hotel
in Kitchener. The planning has begun and as per George Patton. There will be a budget
proposal communicated at the October 28" Cabinet meeting. The changes to the policy
that were passed in June lay out what the schedule will be with the exception of any
changes made by the DG. Stay tuned for further details! There will be extra security for
Tracey’s room!

14. New Business
> GMT Denis had a meeting planned Tuesday August 17", 2021 for the Membership Task
Force. He would like to defer this to the evening of August the 31%, 2021. This may be
something knew for some of the members of Cabinet, but would like to reach out to all
Lions and invite all members to attend the Membership Task Force with the objective of
creating new clubs. Also, leveraging service is a primary motivator for membership.

» Lion O.J. wanted to remind all clubs not to forget to enter your service activities in
MyLCI under your club. LCI has $500.00 per district to give away and only 28% of the
districts in Canada applied for this. So, he encourages the clubs in District A15 to write
up a story about your club and your events and submit to our Service representative
Nancy Ransom and she will submit your write up to LCI. gst@al5lions.org

> DG expressed his appreciation to Lion Bob Pearson for stepping up for the District
Bulletin. He does a fabulous job!

15. Upcoming Events from the District
» ZC9E Janet Dawson Brock invites all Lions from 9E to set aside Thursday November
18™ 2021 for a Zone Meeting. Please try and attend! There will be an Oscar Winning
Performance. Don’t forget Peace Posters are available from ZC9E Janet!

» CT Linda Vinette shared that her club and fellow Lions are having 2 up and coming
events for their Ennotville community. On August 28" they will be installing some
benches and trees to help support their library. September 11" will be their Zone 51E
picnic at the Ennotville Library promoting their club, South Wellington with a Smoke
Pork Chop Dinner.

» CS Debbie shared that her Rockton club have been supporting their community with a
Marketfest each Thursday since June 3™ ending August 26". They will be having an
‘Attic Treasures’ Day on September 11" for all antique dealers in the area. September
and October weekends will be the “Pumpkin Fest” and November and December will be
the “Merry Farm”. Both of these events are for families where hot cider, hot chocolate
and great food is supplied by the Rockton Lions!
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» Lion Aline’s club, St. Jacobs, had a Bottle Drive the end of June and recycled almost
2,400 bottles and cans. Lion Aline’s club will be having another Bottle Drive on
September 11,

» Lion Rebecca from Thamesford Lions are having a Smoked Pork Chop BBQ Drive
Thru on September 25", Orders are due September before August 31%. All of the
details are on the Thamesford website. Tickets are $18.00 each.

16. For the Good of Lionism
» Lion Jess communicated the Kidney Foundation is having their Annual Walk this year. For
more information, please go to: https://kidney.ca/Get-Involved/Be-a-
Fundraiser/Events/ON/Kidney-Walks-2021

17. Next Cabinet Meeting will be through Zoom, Thursday October 28™", 2021 at 7:00pm.
18. The meeting is adjourned.

DISTRICT GOVERNOR’S REMARKS, AUGUST 15, 2021

Hello Lions, here we are, August 15, 2021, one and one half months into our new Lions year.
A lot of good things are happening in Lions. Clubs are starting to meet in person again, service
activities are increasing, fundraisers are plentiful meaning clubs will be able to support their
causes. All this means we are returning to “near normal”.
Having said that, District Officers will be making as many “in person” club visits as possible.
Being able to meet and visit in person is one of our strengths and will remain as a positive
activity as we gather, to discuss rewards and challenges and our recent experiences during the
Covid lockdown.
Our District committees are meeting to develop strategies to strengthen service and
membership growth opportunities. You will be hearing more from these stakeholders in the
days to come.
We have added a new committee this year ACCESSABILITY. Each jurisdiction has its own by
laws and timing of enforcement to beet building code. IPDG George Corrin has accepted the
responsibility of chairing this important committee and we expect regular reports from George.
Our District Directory is nearly ready for printing, hard copy and as well, a copy will be
available for your perusal on the A 15 web site.
We are planning a live, in person convention this year under the leadership of George Patton.
Site will be Crown Plaza Hotel, Kitchener, April 9 and 10, 2022. You might wish to reserve your
room early; we are expecting a huge crowd.

Together, we are stronger!
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DISTRICT A15 VIRTUAL CABINET MEETING MINUTES

Sunday August 15, 2021 2:00pm to 4:00pm

Cabinet Secretary’s Report
August 15, 2021

This new Lions year has brought some new members to the Cabinet. | thought I would share some
information which they may find helpful, while some of the other members may see this as a
refresher.

With the exception of the Cabinet Treasurer, approximately one month prior to every Cabinet
meeting each member of Cabinet, the GAT and Committee Chairs are to submit a report to the
Cabinet Secretary.

Your document must be written and sent in Word. The reason for this is to allow the document to
be transposed into the Cabinet minutes. The Cabinet minutes are to be clear and maintained on a
certain type of font and a certain sized font. When you send your document in a ‘pdf’ it cannot be
changed. You have to have a certain type of Adobe software which cost an annual fee and | do not
subscribe to this.

Approximately, 10 days prior to the Cabinet meeting the Cabinet Secretary sends out the agenda
along with everyone’s reports for review. This time allows for questions and or concerns to be
brought forward.

These questions and concerns are then voiced at the Pre-Cabinet meeting which is usually a date
within a week prior to the Cabinet meeting. The pre-cabinet meeting is strictly for Cabinet only.

Please note, should the Cabinet Secretary receive reports after the agenda has been distributed to all
parties, she/he will not be sending them out as it creates too many emails for everyone to keep
receiving.

All Cabinet meetings are recorded on a digital recorder. Minutes are taken from this device.

Due to the By-Laws being updated this past April 2021 at Convention the Cabinet Secretary must
distribute the minutes within 15 days of the Cabinet Meeting.

In conclusion, I would like to ask for everyone’s awareness of trying to eliminate email strings.
You do not always have to reply to everyone in an original email.

Thank you for your time.

District A-15: Global Leadership Team
August 15, 2021

The District Leadership Task Force provided four training modules specifically designed for the in
coming Region and Zone Chairs. Content included roles and responsibilities, Zone Chair resources,
soft skills, club visit planning, Zone Chair advisory meeting planning, problem solving, Zone Chair
administration, using LCI and District website, District email system, and the use of Zoom.

On August 24th, a Workshop will be held to introduce Club Presidents to the LCI President
training area. There will also be a Sole and Share session.

Members of the Task Force are:
VDG2 Garry Ransom, Chair
Gary Lloyd, Zone Chair, 51E
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Sunday August 15, 2021 2:00pm to 4:00pm

PZC Bill Robinson
PDG Diane Smith

Respectfully submitted,
Jim Sanders
GLT, A-15

District Governor Harvey and Members of Cabinet,

August 15, 2021
First, | thank you for allowing me to serve as District A15 Global Membership Team Co-Ordinator
for this coming year. | will do what I can to achieve the District membership growth targets and
have already engaged over a dozen experienced members in serving on the District A15
Membership Task Force. We have had 3 meetings to-date and will be holding our 4™ on August 17.
We will try and have a meeting each month (tentatively scheduled for the 3" Tuesday of each
month) to review and adjust our strategies to focus on what works and leave what doesn’t behind.
Based upon the process established by the Global Membership Approach, we will focus our
attention 3 areas of focus: 1) Developing new Clubs, 2) Grow membership in existing Clubs and 3)
Use Service as a catalyst for growth and member satisfaction.

We all understand that membership only truly exists in the Clubs. Districts, Multiples only can
speak of members in their respective clubs. We have to take our message to the clubs! That is why
we will make every effort to engage the clubs and their members to recognize the importance of
increasing membership to increase service and club health.

Working with the Leadership Chair, we are hoping to provide a comprehensive set of tools and
strategies to make 2022 the turnaround year for membership and leadership development in District
Al5.

Although we have a great team to work with, we need to add younger and newer members to our
Task Force. I’'m sending a call out to any and all members that would like to be a part of our
membership success to PLEASE contact me to help support our mission to achieve a net growth
of 150 members this year!

Ambitious — YES!

Achievable - ABSOLUTELY!

Thank you again for this opportunity and let’s see where we go as we “put the pedal to the metal”!
Denis Vinette, GMT Coordinator
District A15
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August 15, 2021
Peace Poster/Essay Cabinet Report

My fellow LIONS. | HAVE PEACE POSTERS/ESSAY KITS FOR YOU. THEY ARE FREE, JUST
GIVE ME A CALL

I realize it is hard to get into the schools but maybe by the fall it will be easier. For all the clubs who
used to participate, please try again, WE NEED YOUR SUPPORT.

It is time we had another WINNER at the M D "A" level.

We also need your financial support at the M D A level as hopefully the winner will be at the M D A
Convention in Kitchener.

If you need any help. please don't hesitate to call me

Lion Janet Dawson Brock
519 501 4853

August 15, 2021

Cabinet Report
Zone 9 East

ATTENTION LIONS OF 9 EAST. Would you like to see an Oscar Winning Performance at our
first 9 E Zone Meeting on Thursday, November 18, 2021. Place to be determined.

The show will be about something we are all concerned about. join and go back to your
next meeting with new ideas,

My visitation schedule will be printed in our Lion's Directory, hopefully my visitation
will be in person.

Remember Lions "WE ARE STRONGER TOGETHER"
Kindness DOES Matter
Lion Janet Dawson Brock

9 E Zone Chair.
519 501 4853
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LCIF Committee Chair

Report to Cabinet for August 15, 2021

DG Harvey, members of Cabinet; Committee Chairs and all Lions of District A-
15

Campaign 100 has been running for the past 3 years. We have ONE MORE YEAR to go! To kick off
our final year in the Campaign, my report will cover 3 areas of interest:

1) RESULTS

In the 2020-21 Lions year,
DISTRICT A-15 IS AGAIN THE BEST IN MD ‘A’ and 2™ in all of Canada

On a cumulative basis for the whole Campaign, we are either 3™ or 4t across Canada. Below is a
summary for MD ‘A’ and other key Districts in Canada. There is some issue for Multiple District 19
that | am checking for clarification. In any event, the Clubs in DISTRICT A-15 are LEADING the way
in supporting Campaign 100!

July 1, 2020 to June 30, 2021 July 1, 2017 to June 30, 2021
Per Member
DISTRICT YTD CAD Average (PMA) Cumulative PMA
1 S 9,545.90 S 8.08 S 52,405.88 S 44.37
2 S 19,331.37 S 14.93 S 76,481.57 S 59.06
3 S 17,130.48 S 14.08 S 102,870.44 S 84.53
4 S 23,479.80 S 17.86 S 66,303.81 S 50.42
5 S 8,094.62 S 7.60 S 29,116.22 S 27.34
711 S 35,654.84 S 21.69 S 109,169.44 S 66.40
9 S 22,502.68 S 20.97 S 69,895.15 S 65.14
12 S 17,368.00 S 17.80 S 81,561.86 S 83.57
15 | $49,073.44 S 37.29 | S 144,051.49 S 109.46
16 S 36,728.05 S 32.79 S 109,362.06 S 97.64
19A S 38,182.95 4058 § 181,918.36 S 193.32
19H S 53,288.69 To Be Determined
Cc2 S 46,239.99 24.45 S 224,230.05 S 118.58
11| 12
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2) Reward & Recognition

Clubs that have achieved Maple Leaf Club status will be receiving a Banner patch and certificate.

~ The MODEL CLUBS will receive a framed certificate. | would prefer to hold these until we can
. meet in person but they will be distributed this year.
. A key element of LCIF donations is that they accumulate toward Melvin Jones Fellowships (MJF).
For every US$1,000 that is donated, one MJF may be requested. With the amount of donations
. over the past few years, several Clubs have quite a number of MJFs built up. The Clubs combined
. have a total of 216 MJFs available! Please consider awarding a fellowship to a deserving Lion or
. member of the community. It is quite likely that a special MJF Day will be held later this year —
most likely in January in recognition of Melvin Jones’ birthday. So, plan now and get those MJFs
- in place and all of the recent MJF recipients will be recognized as a group. A District in
- Saskatchewan awarded 62 MJFs last year — how many can District A-15 issue this year?
. Also, Clubs that donated more than US $5,000 last year as well as the District (cumulative
donatlons were over US$10,000) will qualify for a Community Impact Grant THIS year. The Grant amount will be
formally communicated in the near future. More information will be provided but we should all be considering
projects and plans where this money could be used to support a cause under the LCIF pillars (Environment, Diabetes,
Childhood Cancer, Vision, Youth, Disaster Relief, Humanitarian Needs, or Hunger). We get something back for giving!

3) Rededicate Support

One More Year! Clubs — as fundraising can restart, please consider a donation to LCIF. A few Clubs are close to Maple
Leaf Club status and may just need a little push to reach that level. | will be in touch directly with information. A few
Clubs may want to award a MJF but don’t have US $1,000 in donations. Make a donation now to get over that
threshold! And, as always, PERSONAL donations are tax deductible in Canada and you have until December 31 to

make a donation for this tax year! Please make donations by mail to:
Lions of Canada Fund for LCIF

C/0O Stan Durward

Box 38

Sunderland, ON LOC 1HO

Or, make a donation directly online at https://lionsofcanadafundforlcif.ca/

The Lions of Dlstrlct A-15 have indeed improved the lives of individuals and famllles in Canada! Well Done!

ANK YOU IANK YOU

CAMPAIGN | 10O CAMPAIGN | 10O
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