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Protocol - 2023-24

1. Past International Directors (most recent)
Lion Art Woods

2. Constitutional Area GAT Leader
PDG OJ Wilura
3. Chairperson, Council of Governors (alphabetic)
Larry Irwin

4. District Governor (by district number)
Lion Garry Ransom

5. Past Council Chairperson (alphabetic)
Lion Kevin Banfield, Lion Bill Carson, Lion Tim Cronin

Lion Todd Wilson

6. Immediate Past District Governor
Lion Tony Davidson

7. Multiple District FWC/GLT/GMT/GST and LCIF Coordinators
MDAC . ChairPCCBIllC

MDA Committee Chair Nancy Chiasson

MDA Committee Chair Bob Pearson
MDA Committee Chair Janet Dawson-Brock

(previsouly mentioned)

8. First Vice District Governor
Lion Bill Robinson

9. Second Vice District Governor
Lion Linda Vinette

11. Past District Governors (alphabetic (LCI revised))

Club

Elmira

Kitchener

Guelph

Kitchener, Exeter, Paradise and District

Elmira

St George

Exeter

Floradale Friends of Dogguides
Copetown

KW Community Spirit

Strattford

South Wellington Community
See page 2

PDGs ... (see page2)

12. Cabinet Secretary

Lion Denis Vinette (previsouly mentioned)

13. Cabinet Treasurer
Lion Brian Spivey

14. Region Chairperson
Lion Ray Derouin (Region 9)

Lion Kevin March (Region 51)

Lion Joyce Townson (Region 37)

15. Zone Chairperson
(9S) Lion Ken Linington, Lion Peter Oswald (9C), Kingsley Ojumoola (9E)

Lion Rick Bell (37S), Lion Evelyn Albers (37W)

Lion Cheryl Bauman (51W),Lion Carl Gray (51E)

16. District FWC/GLT/GMT/GST and LCIF Coordinators
GLT Coordinator Jim Sanders
— GMTCeerdinatePRGTracey-Relinsan
GST Coordinator Anita Ertel
LCIF PDG Harvey Wood
17. Past Deputy District Governor (alphabetic)
PDDG Lion Darryl Nichol, Lion George Patton, Lion Floyd
McCaw, Lion Chris Kruter

(previsouly mentioned)

District and Club Officers, past and present, Lions and guests.

Other / Overflow ...

South Wellington Community

Burford

Oktoberfest
Rockwood
Woodstock

Paris, Copetown, Kitchener
Sweaburg, St Marys Woolwich,
S.W.C.B.

Guelph

Stratford

South Wellington Community
Rockton

Rockwood, Octoberfest,





PDGS

PDG Dr Dan Ayim

PCCltevin-Banticld (previsouly mentioned)

PDG Dr. Jack Bishop

PDG John Daniels

PDG Tim DeBlock

PDG Charlene Dwyer

PDG Thom Herrmann

PDG Wayne Litt

PDG Karen McNeight

PDG Norma Peterson

PDG Nancy Ransom

PDG Tracey Robinson

PDG Dr. Diane Smith

PDG Doug Smith

PDG Larry Taylor

PDG Denis Vinette

PDG Larry Wainwright

PRG-I e (previsouly mentioned)

PDG George Corrin
PDG Harvey Wood

Vistors

and Guests (make special mention either at the beginning or at the end)

Galt-Cambridge

Kitchener

Kitchener

St. George

Monkton

Guelph Royal City

Guelph

Elmira

St. Marys

Fergus

KW Community Spirit
Stratford

Woolwich Community

South Wellington Community
Thamesford

South Wellington Community
Ariss and Maryhill

Kitchener

Thamesford

Rockton

NOTES:







Preparation
1. Lay out the kits and remove the pins and certificates
2. Ask if they do a Lions roar
3. Ask the President to present the sponsor pins

Call to Order

We are about to begin our New Member Induction Ceremony, in which we
will be inducting into your club. At this time, |
would like to ask them and their sponsors to come
forward (Insert new member names and sponsor names.)

Welcome

Lions and Guests, on behalf of the officers and members of the Lions
Club of and Lions Clubs International, | want to
express our sincere pleasure at your presence at this meeting. You have
been invited to become members and we are all extremely proud that you
have accepted membership in club and Lions Clubs
International. Membership in a Lions club is a privilege. You have joined
the world’s largest and most active service club organization, a group of
over 1.4 million men and women in over 48,000 clubs in found in more
than 200 countries and geographical areas around the globe, who are
dedicated to making a difference. Through your membership, you will help
club reach out to people in need in your community,
and throughout the world.

Lions Clubs International History

You are becoming part of a distinguished service history that dates back to
1917, when Lions Clubs International began as the dream of a Chicago
insurance man Melvin Jones. He believed that local business clubs should
expand their horizons from purely professional concerns to the betterment of
their communities and the world at large. Jones’ own group, the Business
Circle of Chicago, agreed. After contacting similar groups around the





country, an organizational meeting was held on June 7, 1917, at the LaSalle
Hotel in Chicago, lllinois, USA. The new group took the name of one of the
groups invited, the “Association of Lions Clubs,” and a national convention
was held in Dallas, Texas, USA in October of that year. Thirty-six
delegates representing 22 clubs from nine states were in attendance. The
convention began to define what the association was to become. A
constitution, by-laws, objects and code of ethics were approved. | would
like to ask Lion to read our code of ethics. Thankyou Lion

The “Association of Lions Clubs” became international when the Border City
Lions Club was formed in Windsor Canada in 1920. Since that humble
beginning, Lions club members have volunteered their time and talents to
meet needs wherever they exist. Lions are especially dedicated to serving
the blind and visually impaired, a commitment made after Helen Keller
challenged our members to become her “knights of the blind in the
crusade against darkness” during the 1925 convention in Cedar Point,
Ohio, USA. Our motto, “We Serve” perfectly exemplifies the dedication to
helping those in need felt by Lions worldwide. Now Lions Clubs
International has expanded their pillars to include vision, diabetes,
childhood cancer, hunger and the environment. Your membership in the
Lions Club of will help them carry on this tradition of
service for many years to come.

Local Club History

Our own club was founded in (year). For years we
have been tirelessly serving those in need in (your town). With projects
ranging from to

, the Lions Club of is committed to bringing the unparalleled
services of Lions Clubs International to our community. (Add additional
relevant information about your club and the exemplary work it has done
within your community.)

You will find that membership in our Lions Club and Lions Clubs
International will offer many opportunities for personal growth. Not only
can you experience the incomparable feeling you receive from





volunteering, but you will also have the chance to hone leadership,
communication and organizational skills. You can develop friendships that
last a lifetime, meet other Lions from all corners of the world and
contribute ideas that will help your club be an even more valuable part of
our community. (Add additional relevant information based on what the
new member is looking for in their involvement in your club. This is one of
the questions on the New Member Questionnaire in the Just Ask! guide.)

Your membership in the Lions Club of__ will allow us to
reach more people in need, in both your local and world communities.
The officers and members of this club are thrilled that you have chosen to
help them continue the legacy of Lions Clubs International by improving
the lives of the less fortunate and making their community an even better
place to live.

Pledges

“Since you have expressed a desire to affiliate with this club, and with
Lions Clubs International, | now ask that you respond to my words
with a simple ‘1 do’ or ‘I will.’

Do you hereby accept membership in the Lions Club of
and Lions Clubs International knowing that you are encouraged
to participate in functions of the club?

| do —

To the best of your ability will you abide by the Lions Code of Ethics,
attend meetings whenever possible and contribute your share to the
programs of your club, district and Lions Clubs International?

| will —

You are now officially a member of the Lions Club of ___ and Lions
Clubs International. Your sponsor will now present to you the Lions
emblem pin, which signifies membership and your membership
certificate





Pin Presentation

(Sponsor presents pin and member certificate to new member.)

“‘Now, | would like to ask the sponsor, Lion __ to respond
to my words with a simple ‘Il will.” Will you fulfill the
following obligations?

Be a sponsoring ‘mentor’ for your new lion;
Make your new member feel welcome;
Introduce your new member to all club members;

Provide your new member with information about the club, its officers
and constitution;

Arrange for orientation sessions for the new member;
Be ready and willing to answer any questions that might arise;

Encourage the new member to discuss with you any problems and
offer possible solutions;

Assist the new member in developing into an outstanding Lion?”
I will —

| will now ask (Club president or presiding Lion) to present the sponsor with
their sponsor pin and certificate

Closing Statement

“Fellow Lion (insert new member name), wear your Lions
Pin with pride, for it represents your membership in the world’s largest
service club organization; an association that has a distinguished legacy
of meeting needs worldwide.

Let me congratulate you and welcome you to the greatest of all service club
organization... The International Association of Lions Clubs. We are alll
extremely proud and happy to have you as a member of the Lions Club of






On behalf of the club, I now present you with your New Member Kit,
which will help you get off to a good start in becoming a lifelong Lion.
I would now invite the members of the club to come forth and
congratulate their newest members.






Lions Code of Ethics

TO SHOW my faith in the worthiness of my vocation by industrious application to
the end that | may merit a reputation for quality of service.

TO SEEK success and to demand all fair remuneration or profit as my just due, but
to accept no profit or success at the price of my own self-respect lost because of
unfair advantage taken or because of questionable acts on my part.

TO REMEMBER that in building up my business it is not necessary to tear down
another’s; to be loyal to my clients or customers and true to myself.

WHENEVER a doubt arises as to the right or ethics of my position or action
towards others, to resolve such doubt against myself.

TO HOLD friendship as an end and not a means. To hold that true friendship exists
not on account of the service performed by one to another, but that true
friendship demands nothing but accepts service in the spirit in which it is given.

ALWAYS bear in mind my obligations as a citizen to my nation, my state, and my
community, and to give them my unswerving loyalty in work, act and deed. To
give them freely of my time, labour and means.

TO AID others by giving my sympathy to those in distress, my aid to the weak, and
my substance to the needy.

TO BE CAREFUL with my criticism and liberal with my praise.
To build up and not destroy.

These are the Lions Code of Ethics.





Lions International Objects

TO CREATE and foster a spirit of understanding among the peoples of the world.
TO PROMOTE the principles of good government and good citizenship.

TO TAKE an active interest in the civic, cultural, social, and moral welfare of the
community.

TO UNITE the clubs in the bonds of friendship, good fellowship, and mutual
understanding.

TO PROVIDE a forum for the open discussion of all matters of public interest;
provided, however, that partisan politics and sectarian religion shall not be
debated by club members.

TO ENCOURAGE service-minded people to serve their community without
personal financial reward, and to encourage efficiency and promote high ethical
standards in commerce, industry, professions, public works, and private
endeavours.

These are the Lions International Objects





The Lions Emblem

In its infancy, the Association of Lions Clubs was an organization whose
presence was initially limited to the continental United States. It is in this context
that Lions Clubs announced at the 1919 convention, the name Lions stands not
only for fraternity, good fellowship, strength of character and purpose, but that
its combination of L—1—0 — N - S heralds to the world the true meaning of
citizenship: LIBERTY, INTELLIGENCE, OUR NATION'S SAFETY."

Since then, the Lions emblem has become to mean many things to many
people. For the most part, our emblem serves as a means for us to be recognized
as leaders in service to our communities and to the world. It allows us to
recognize our fellow members from around the globe and is a symbol equated to
the selfless contribution we Lions make each and every day.

In its design, our emblem, consists of a gold letter "L" on a circular area.
Bordering this is a circular area with two Lion profiles facing away from the center
representing our glorious past and our constant outlook to a greater future. The
word "Lions" appears at the top and "International" at the bottom.

Our emblem, which we so proudly wear, is identified worldwide as a
symbol of our unwavering commitment to service and of our fellowship in the
greatest service organization in the world.






ROBERTS RULES CHEAT SHEET

To: You say: Interrupt Second Debatable Amendable Vote
Speaker Needed Needed
Adjourn "l move that we adjourn” No Yes No No Majority
Recess "l move that we recess until..." No Yes No Yes Majority
Complain about noise, room "Point of privilege" Yes No No No Chair
temp., etc. Decides
Suspend further consideration of "I move that we table it" No Yes No No Maijority
something
End debate "l move the previous question" No Yes No No 2/3
Postpone consideration of "I move we postpone this matter No Yes Yes Yes Maijority
something until..."
Amend a motion "l move that this motion be amended | No Yes Yes Yes Majority
by..."
Introduce business (a primary "I move that..." No Yes Yes Yes Maijority
motion)

The above listed motions and points are listed in established order of precedence. When any one of them is pending, you may not introduce another that
is listed below, but you may introduce another that is listed above it.

To: You say: Interrupt Second Debatable Amendable Vote Needed
Speaker Needed
Object to procedure or "Point of order" Yes No No No Chair decides
personal affront
Request information "Point of information"” Yes No No No None
Ask for vote by actual count "| call for a division of the house" Must be done | No No No None unless
to verify voice vote before new someone
motion objects
Object to considering some "l object to consideration of this Yes No No No 2/3
undiplomatic or improper question”
matter
Take up matter previously "I move we take from the table..." Yes Yes No No Majority
tabled
Reconsider something "l move we now (or later) reconsider | Yes Yes Only if original No Majority
already disposed of our action relative to..." motion was
debatable
Consider something out of its | "I move we suspend the rules and No Yes No No 2/3
scheduled order consider..."
Vote on a ruling by the Chair | "l appeal the Chair’s decision" Yes Yes Yes No Majority

The motions, points and proposals listed above have no established order of preference; any of them may be introduced at any time except when meeting
is considering one of the top three matters listed from the first chart (Motion to Adjourn, Recess or Point of Privilege).
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PROCEDURE FOR HANDLING A MAIN MOTION

NOTE: Nothing goes to discussion without a motion being on the floor.
Obtaining and assigning the floor

A member raises hand when no one else has the floor
e The chair recognizes the member by name

How the Motion is Brought Before the Assembly

e The member makes the motion: I move that (or "to") ... and resumes his seat.

¢ Another member seconds the motion: | second the motion or | second it or second.

e The chair states the motion: It is moved and seconded that ... Are you ready for the
question?

Consideration of the Motion

Members can debate the motion.

Before speaking in debate, members obtain the floor.

The maker of the motion has first right to the floor if he claims it properly

Debate must be confined to the merits of the motion.

Debate can be closed only by order of the assembly (2/3 vote) or by the chair if no
one seeks the floor for further debate.

abrwn =

The chair puts the motion to a vote

1. The chair asks: Are you ready for the question? If no one rises to claim the floor, the
chair proceeds to take the vote.

2. The chair says: The question is on the adoption of the motion that ... As many as
are in favor, say ‘Aye’. (Pause for response.) Those opposed, say '‘Nay'. (Pause for
response.) Those abstained please say ‘Aye’.

The chair announces the result of the vote.

1. The ayes have it, the motion carries, and ... (indicating the effect of the vote) or
2. The nays have it and the motion fails

WHEN DEBATING YOUR MOTIONS

Listen to the other side

Focus on issues, not personalities
Avoid questioning motives

Be polite

hwnh =
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HOW TO ACCOMPLISH WHAT YOU WANT TO DO IN MEETINGS

MAIN MOTION

You want to propose a new idea or action for the group.
o After recognition, make a main motion.
e Member: "Madame Chairman, | move that

AMENDING A MOTION

You want to change some of the wording that is being discussed.

e After recognition, "Madame Chairman, | move that the motion be amended by
adding the following words "

o After recognition, "Madame Chalrman | move that the motion be amended by
striking out the following words "

e After recognition, "Madame Chairman, I move that the motion be amended by
striking out the following words, , and adding in their place the following
words "

REFER TO A COMMITTEE

You feel that an idea or proposal being discussed needs more study and investigation.
e After recognition, "Madame Chairman, | move that the question be referred to a
committee made up of members Smith, Jones and Brown."

POSTPONE DEFINITELY

You want the membership to have more time to consider the question under discussion
and you want to postpone it to a definite time or day, and have it come up for further
consideration.

e After recognition, "Madame Chairman, | move to postpone the question until

PREVIOUS QUESTION

You think discussion has gone on for too long and you want to stop discussion and vote.
e After recognition, "Madam President, | move the previous question."

LIMIT DEBATE

You think discussion is getting long, but you want to give a reasonable length of time for
consideration of the question.
e After recognition, "Madam President, | move to limit discussion to two minutes per
speaker."

Page 3 of 5





POSTPONE INDEFINITELY

You want to kill a motion that is being discussed.
e After recognition, "Madam Moderator, | move to postpone the question indefinitely."

POSTPONE INDEFINITELY

You are against a motion just proposed and want to learn who is for and who is against the
motion.
e After recognition, "Madame President, | move to postpone the motion indefinitely."

RECESS

You want to take a break for a while.
e After recognition, "Madame Moderator, | move to recess for ten minutes."

ADJOURNMENT

You want the meeting to end.
e After recognition, "Madame Chairman, | move to adjourn."

PERMISSION TO WITHDRAW A MOTION

You have made a motion and after discussion, are sorry you made it.
e After recognition, "Madam President, | ask permission to withdraw my motion."

CALL FOR ORDERS OF THE DAY

At the beginning of the meeting, the agenda was adopted. The chairman is not following
the order of the approved agenda.
e Without recognition, "Call for orders of the day."

SUSPENDING THE RULES

The agenda has been approved and as the meeting progressed, it became obvious that an
item you are interested in will not come up before adjournment.
e After recognition, "Madam Chairman, | move to suspend the rules and move item 5
to position 2."

POINT OF PERSONAL PRIVILEGE

The noise outside the meeting has become so great that you are having trouble hearing.
e Without recognition, "Point of personal privilege."
e Chairman: "State your point."
e Member: "There is too much noise, | can't hear."
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COMMITTEE OF THE WHOLE

You are going to propose a question that is likely to be controversial and you feel that
some of the members will try to kill it by various maneuvers. Also you want to keep out
visitors and the press.
e After recognition, "Madame Chairman, | move that we go into a committee of the
whole."

POINT OF ORDER

It is obvious that the meeting is not following proper rules.
e Without recognition, "l rise to a point of order," or "Point of order."

POINT OF INFORMATION
You are wondering about some of the facts under discussion, such as the balance in the
treasury when expenditures are being discussed.

e Without recognition, "Point of information."

POINT OF PARLIAMENTARY INQUIRY

You are confused about some of the parliamentary rules.
e Without recognition, "Point of parliamentary inquiry."

APPEAL FROM THE DECISION OF THE CHAIR

Without recognition, "I appeal from the decision of the chair."

Rule Classification and Requirements

Class of Rule Requirements to Adopt Requirements to Suspend

Charter Adopted by majority vote or | Cannot be suspended
as proved by law or
governing authority

Bylaws Adopted by membership Cannot be suspended
Special Rules of Order Previous notice & 2/3 vote, 2/3 Vote

or a majority of entire

membership
Standing Rules Majority vote Can be suspended for

session by majority vote
during a meeting

Modified Roberts Rules of Adopted in bylaws 2/3 vote
Order
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LIONS CLUBS INTERNATIONAL
PAYMENT INSTRUCTIONS FOR CANADA

Online Payment Options

In addition to paying by Credit Card, PayPal is now an option for Club Treasurers with a
valid MyLCI User ID and password. Club Treasurers can visit MyLCl on the Lions
Clubs International website. After logging onto MyLClI, choose Club, Statement and
select PayPal or Credit/Debit Card

1. CHECK

The Association’s account in Toronto is chartered to accept either US or Canadian dollar
checks drawn on a Canadian Bank.

CLUB PAYMENTS and other LCI payments: Please clearly identify your payment (include
the statement top, write the complete club name and club number on the front of the check, or
send an invoice copy). Checks will be credited to the appropriate club account(s) as of the date
they are received by the lockbox.

Please mail your Canadian bank drawn payments and donations to the following
address:

THE INTERNATIONAL ASSOCIATION OF LIONS CLUBS

P.O. BOX 2425, STATION “A”
TORONTO, ONTARIO
M5W 2K5

I1l. ACH Electronic Processing

Pay now through ACH! Simply fill out the Pre-Authorize Agreement form, found on the LCI
website under Finance, Payment Instructions. Send back to the Accounts Receivable Dept. via
secured line email or fax. Please be sure to clearly identify your club number and payment
amount in your email or fax.

IV.  Correspondence only should be sent to the address below:

Lions Clubs International
300 W. 22" Street

Oak Brook, IL 60523
Contact your district governor or our office if you have any questions.
Accounts Receivable and Club Account Services
E-mail: accountsreceivable@Ilionsclubs.org
Phone: 1-630-203-3810
Fax: 1-630-571-1683
Web: www.lionsclubs.org

For LCIF Donations: https://www.lcif.org/EN/support-our-work/club-district-donate.php




mailto:accountsreceivable@lionsclubs.org

http://www.lionsclubs.org/

https://www.lcif.org/EN/support-our-work/club-district-donate.php

http://www.lionsclubs.org/common/images/logos/lionlogo_bw.gif�
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Lions Clubs International
Canadian Pre-Authorized Debit Agreement Form

1. Club Information

LCI Club Account Number:

Club Name:

Street address:
City: Province: Postal Code:

Telephone number:

2.Bank Account Information

Bank Account number: Branch Transit Number:
Financial Institution Number: Chequing Acco uml | Savings Account
Business Personal

Financial Institution Name:
Branch Address:

3. Pre-Authorized Debit Details

You, the Payor, authorize Lions Clubs International to debit the bank account identified above upon written notification
from a club officer. Please note: The debit will be immediately processed upon receipt of written request.
**By signing this form, the payor agrees to waive the standard 10 day debit pre-notification.**

You, the Payor, may revoke your authorization at any time in writing, subject to written 30 day notice. To obtain a sample
cancellation form, or for more information on your right to cancel a PAD agreement, contact your financial institution

or visit www.cdnpay.ca.

Signature of Account Holder: Signature of Joint Account Holder (if applicable)
Name: Name:
Date: Date:

You have certainrecourserights if anydebitdoes not comply with this agreement. For example, you have the right to
receive reimbursement for any debit that is not authorized or is not consistent with this PAD Agreement. To obtain more

information on your recourse rights, contact your financial institution or visit www.cdnpay.ca.

Please send the completed signed form to:
AccountsReceivable@lionsclubs.ore
or Fax: (630) 571-1683

**The Transit numberis a S digit number and the Financial Institution number is the 3 digit number as shown below:
#OOL” 12123L5w00%: a2alkwi2ILSE T

Designation
number

Cheque ¢ Yransit  Financial Account
number (Branch) Institution number
number npumbor






Canada Pre-Authorize Debit FAQ's

Frequently Asked Questions:

Q: Should | expect to submit the Pre-Authorized Debit Agreement form more than once?
A: No, you only need to submit the form once, unless your banking information has changed, or your
club no longer wishes to approve electronic payments.

Q: Who can process the pre-authorized debit?
A: The pre-authorized debit is processed at the LCI Office in Oak Brook after club approval is received.

Q: Must | call every time | want the ACH debit to be processed?
A: Yes, you must notify us each time you would like the debit to be processed. You may contact
Accounts Receivable at accountsreceivable@lionsclubs.org, or by fax 630-571-1683.

Q: Who determines the amount to be processed?
A: The Club Officers determine the amount and date to be processed, The approval must be received

in writing.

Q: Will the electronic payment be issued in CAD?
A: Yes, the electronic payment will be issued in Canadian Dollars.

Q: What rate will be used for the payment?
A: The rate will be reflected on your club statement.

Q: Can clubs initiate the ACH on the Lions Website?
A: No, the approved ACH process allows us to debit the club bank accounts. The Accounts Receivable
Department must initiate the payment.

Q: Can ACH payments be processed for Multiple District and District Accounts too?
A: Yes, ACH payments can be processed for club, district, and multiple district accounts.

Q: How do | get started?
A: Send the attached form via email or fax and contact us with your approval at
accountsreceivable@lionsclubs.org or 630-571-1683.






		LCI Club Account Number: 

		Club Name: 

		Street Address: 

		City: 

		Province: 

		Postal Code: 

		Telephone Number: 

		Bank Account Number: 

		Branch Transit Number: 

		Financial Institution Number: 

		Checquing Account: Off

		Savings Account: Off

		Business: Off

		Personal: Off

		Financial Institution Name: 

		Branch Address One: 

		Branch Address Two: 

		Date: 
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Member (for Lion or Leo Club)
Club President

Club Secretary

Club Service Chairperson

Club Administrator

District Governor

District Office Staff — Admin
District Lions Staff — Admin
District YCE Chairperson

District GST Coordinator

District IT Chairperson

District Leo Chairperson

District Diabetes Chairperson
District Environment Chairperson
District Hunger Chairperson
District Vision Chairperson
District Childhood Cancer Chairperson
MD Office Staff — Admin

MD Lions Staff — Admin

MD YCE Chairperson

MD GST Coordinator

MD IT Chairperson

MD Leo Chairperson

MD Diabetes Chairperson

MD Environment Chairperson
MD Hunger Chairperson

MD Vision Chairperson

MD Childhood Cancer Chairperson

Access and Officers

MyLion
Access
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n@ Access and Officers
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Permissions

MyLion Plan an Report a Report a Report a
Access Activity Club District Multiple
Activity Activity District

Activity

Leo Club President v
Leo Club Secretary v
Leo District President

Leo District Secretary

Leo Club Advisor (for Leo Club)
Leo Multiple District President
Leo Multiple District Secretary
Council Chairperson

Council Secretary

Council Secretary/Treasurer
Cabinet Secretary

Cabinet Secretary/Treasurer
Guiding Lions (for Sponsor Club)
(Italy Pilot) Club IT Chairperson

(Italy Pilot) Club Protocol Chairperson
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(Italy Pilot) District Protocol Chairperson

Updated 3/4/2020
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1. On lionsclubs.org, select
“Member Login”

2. Log in to your Lion
Account

3. Select the MyLion icon

oW,
@%)5 Lions Clubs International





4. Select “Report Past
Activity”

5. Click “Report +”

Only reporting officers will
see this button

Sox
%%D&% Lions Clubs International

255 MyLion~ Home  Report Past Activity  Plan Future Activity ~ My Activities  Metrics

Report Past Activity .

Unreported Activities

PREVIOUS Page 1  of{ NEXT | ARST | LAST

Reported Activities

PREVIOUS Page 1  of{ NEXT | ARST | LAST

Lions Clubs International

300 W. 22nd Street
Oak Brook, IL 60523-8842 USA

+1 (630) 468-6900





6. (A) Complete the form

22 MyLion~ Home Report Past Activity  Plan Future Activity ~ My Activities ~ Metrics

Home > ReportPastActivity > Activity Form Report the old way

(B) Select “Report” —

* = Roquired to Foport
1. Activity Level

Activity Level Club

Club

2. Activity Details

Activity Creator Leske Bierman
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Welcome to the Zone and Region Chairperson e-Book!

Welcome to the Zone and Region Chairperson e-Book. It contains tools and resources to help you be
successful not only in your individual role, but also as a member of a cohesive district team in support of
healthy clubs in your zone.

It’s easy to navigate the e-Book. Just click on the topic headings contained in the Table of Contents. From
there, you may click on hyperlinks that will take you directly to tools, resources and documents that make
your job easier.

As zone chairperson, you fulfill an important role as a key district liaison in support of the clubs in your zone.
Prior to your term as zone chairperson, you may find it helpful to learn about the many resources available to
assist you be successful.

Resources, Training and Tools that Prepare You for Success

The Region and Zone Chairperson Center makes it easy to access information that is relevant to zone and
region chairpersons.

e Zone Chairperson Workshop — This instructor-led workshop is designed for the zone and region
chairpersons to cover the chairpersons’ responsibilities, chairing the District Governor’s Advisory
Committee and their role within the District Cabinet.

e Club Officer Orientation — Tools are available in the Lions Learning Center (LLC) for individual self-
guided training.

Certified Guiding Lion Program - One of the best ways you can prepare yourself to learn and understand the
roles of the club officers and successful club operation is to complete the Certified Guiding Lion course. This
course is updated regularly with the most recent versions of club support tools.

Understand the Standard Club and Model District Structures

Districts are structured and function specifically to support the health of the clubs. The model structures
help you understand the relationship between districts and clubs.

e Standard Club Structure - This standard club structure shows the expanded club officers with specific
focus on leadership, membership and service.

e Model District Structure - This model structure shows how the zone chairperson serves as a key

liaison between the district governor and club officers through the District Governor Advisory
Committee.
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e Model Multiple District Structure - This model structure shows how the council of governors and

council chairperson operate the business of the multiple district.
MyLCl serves as Your Main Connection to Information
Your district governor creates the zone and region structure in My LCl and then assigns clubs to specific
zones. Before you can gain access to MyLCl, your district governor must report you as zone chairperson of
the zone you will be serving. Be sure to first confirm with your district governor that you have been assigned
as zone chairperson in MyLCl at the beginning of your term.

Create Your Logon for the Member Portal

The Member Portal — allows you access to all Lions applications: MyLion, MyLCl, Insights, Learn, Shop and
Connect.

Registration and Password Instructions - These easy instructions will aid you in gaining access to MyLCl if you

haven’t already set up your profile.

e MyLION - Connect.Serve.Report! This site is where clubs report service, plan their service projects,
connect with other Lions and create personal profiles. If you have further questions regarding
MyLION, please email MyLION@Ilionsclubs.org

e MyLCI—Tools for the Lion leaders! This site is where the club can manage their membership, create
district and club profiles, check club voter eligibility, document and plan conventions as well as check
new club charter application status. If you have further questions regarding MyLCl, please email
myLCl@lionsclubs.org

= Registration and Log in - Information for both new and existing users.

=  Membership Reports - This information is obtainable without first logging into MyLClI.

=  Membership Register Report - Shows club list and status, membership count and last
membership reporting date.

=  Missing Club Officers - Lists missing club officers’ positions for each club.

=  Summary of Membership - Summary of membership types and gender by club.

=  Cumulative Reports - Cumulative membership and club summary report fiscal year-to-date.

= Club Health Assessment Report - Shows all key information on club status, membership

count and reporting history for all clubs in the district.
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= Club Achievement Report — Provides officer names, member achievements, reported service
projects and support for LCIF

= Campaign 100 Dashboard — Shows statistical information about the progress of Campaign
100.

e INSIGHTS — Comprehensive overview of LCl in the areas of Membership, Service Activity, Donations
and Club strength. Also featured is Campaign100 and District Goals Progress.

e LEARN —Provides Lions a central location to complete Lions Learning Center (LLC) courses, search for
LCl-hosted institutes (ALLI, FDI and LCIP) and view local trainings as reported by Multiple District and
District GLT Coordinators.

e SHOP —The LCI Store is an easy way to order the most common club supplies and Lions Clubs
International branded merchandise. If you have further questions regarding club supplies, please
email orderdetails@lionsclubs.org

e CONNECT *NEW?* — A new virtual meeting feature called Connect that Lions can access using their
Lion Account login information. The meeting functionality is run using a third-party software called
Big Blue Button.
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Plan the Schedule for the Year

Good planning starts with a master calendar so you may properly dedicate time for events and obligations
required for your position. Be sure to confirm the dates for the major district events, multiple district events
and your own club’s events.

Your First Thirty Days as Zone Chairperson

Communicate with the newly elected club officers in your zone. Let them know you are there to support
them and share the zone meeting dates and locations so they may also plan ahead.

Monthly Events

While serving as a zone chairperson, be sure to remain active in your own club’s meetings and events.
Quarterly Events

One of your largest responsibilities is to lead the zone meetings of District Governor Advisory Committee.
Most zone meetings are scheduled on a quarterly basis. Every district has some of its own traditions for the
timing of these meetings, but they are often tied to the dates of the district cabinet meetings to facilitate

communication of time-sensitive information.

District Cabinet meetings are held approximately each quarter of the fiscal year, and you will be asked to be
present and participate at these.

Semi-Annual Events

District or multiple district conferences and meetings - You may be asked to be present and participate or
assist hosting at these additional district events throughout the year.

Annual Events
One of the most important responsibilities of a zone chairperson is to encourage and invite the members of
clubs in your zone to attend any or all of the major convention and learning events to build friendships and

knowledge beyond their club.

e District Convention - The annual district convention is a celebratory event that provides

opportunities for service, fellowship, learning and recognition. You will be highly involved in many
aspects of the district convention

e Multiple District Events — The annual multiple district convention also provides additional training

and networking. If your multiple district holds a mid-term conference, you may be asked to assist
with sessions or presentations.
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e International Convention — This is Lions Clubs International premier international event! LCICON is a
great webpage that provides you a one-stop shop to everything you need to join Lions Clubs
International premier international event, including online registration, venues, convention
programs and area tours.

International Events
e Lions Clubs International Calendar of Events - This international headquarters calendar for Lions and
Leos contains upcoming events and important award application deadlines along with information
on global service initiatives.

Constitutional Area-wide Events

e Lions Clubs International Forums - All Lions in the constitutional area in which the forum is held are

invited to participate.
Your Role in the District
As zone chairperson, you serve as the link between the district and the clubs. You are the district cabinet
member who is the closest to the clubs in your district. By understanding the needs of the clubs in your zone,
you help clubs achieve excellence in leadership development, membership growth, meaningful community
service, and fundraising efforts for LCIF.

Club Visits and Engaging Interaction

Take time to prepare before making a visit to each of the clubs in your zone. Visit our “Make your club
visitation count!” webpage to learn more.

In addition, here are useful reports to gain insight into key club health indicators:

e Club Quality Initiative - The Club Quality Initiative is a fun, interactive process that brings members

together to look at what your club is today and what it will be tomorrow.

e  Your Club, Your Way! - This resource offers ideas for ways that clubs can customize their meetings

for an enjoyable membership experience.

e  Blueprint for a Stronger Club - This tool guides a club through the process of developing and

implementing a plan of action.

e Build A Vision for Your Club — Success starts with a vision! Use this planning guide and PowerPoint

to discover your clubs strengths, ways to improve and new opportunities that will help your club
grow and thrive! Planning forms help develop a vision, assess your club’s needs and organize your
plan for a successful implementation. Coming Soon in all languages
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e E-Clubhouse -This webpage is where a club may create a free website for itself.

e  Best Practices for Financial Transparency - This simple guide provides the very basic principles for

maintaining open and transparent accounting practices for the club or district.

e Club Health Assessment - This key monthly report gives a quick analysis of the key indicators of club

strength for all clubs in the district.

e Ceremony for Installation of Officers — You may be asked to install new club officers as the official

representation of the district at a club’s annual banquet.

Resources to Strengthen Struggling Clubs

o Rebuilding and Reactivating Clubs - There are multiple levels of support to help strengthen weak

clubs and reactivate clubs that have been canceled or placed in status quo.

e  Club Rebuilding: Club Rebuilding allows more flexibility for District Governors to focus efforts to
support weak clubs by eliminating the limitations of visits. Club Rebuilding focus on the areas of
rebuilding, recruiting new members, training officers and providing meaningful community service.
For clubs needing assistance, please fill out the Club Rebuilding Application and obtain the
appropriate signatures.

e Status Quo Recommendation Form - This form is used to recommend that a club be placed in Status

Quo for failing to fulfill any of the Obligations of a Club. See Board Policy Manual, Chapter V.

e Club Reactivation Report - This form is required for both clubs wishing to return from Status Quo or

to rescind a charter cancelation (within a twelve-month period of cancelation).

e Financial Suspension Policy - This is a type of Status Quo referring specifically to non-payment
of international dues.

e Protective Status - See the Board Policy Manual, Chapter V, Paragraph F. A district governor may

request this status for a club in an area of civil or political unrest or catastrophic natural disasters.

o Guiding Lion and Certified Guiding Lion Program - This program is designed to support the success of

new clubs, but is also available to support older clubs to renew and re-focus their club.

Report concerns to LCI and support from LCI - If you have questions or concerns about a club in your district,
please email clubstatus@lionsclubs.org.
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Club Officer e-Books

Each club officer now has a resource e-Book as a reference to the tools and resources for each to be
successful in their role as a club leader. Become familiar with each of these to assist your officers fulfill their
roles. Each e-Book is organized to chronologically guide the officer throughout the tasks of the typical club
fiscal year.

e Club President and First Vice President e-Book

e Club Secretary e-Book

e Club Treasurer e-Book

e Club Membership Chairperson e-Book

e Club Service Chairperson e-Book

e  Club Marketing Communications Chairperson Guide

e Club LCIF Coordinator

District Governor Advisory Committee Meetings (zone meetings)

One of your most important responsibilities is to lead the District Governor Advisory Committee meetings;
also known as zone meetings. Below are tools and resources to assist your success:

e District Governor’s Advisory Committee Meeting Guide (Zone Meetings) - This guide provides tools
and tips for an effective and meaningful meeting. Zone meetings provide an opportunity for club

leaders to come together and share ideas, challenges, best practices and successes with each other.

=  Meeting Preparation Checklist - This writable file may be used to manage the logistical
details for each zone meeting.

=  Challenges and Opportunities Worksheet - Provide this writable worksheet to the club

officers prior to the zone meeting. This assists the officers to be prepared for a more
focused discussion.

=  Sample Format: Meeting Minutes - This may be used to record the proceedings of the zone

meeting.

=  Participant’s Evaluation - At each meeting, provide an evaluation sheet to each participant

to provide feedback on value of the zone meeting to the needs of the club officers.
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= District Governor’s Advisory Committee Report - This writable pdf report should be

completed directly after each zone meeting and provided to the district governor, region
chairperson and global action team district coordinators pertinent to that specific meeting.

= The Global Action Team district coordinators are available to provide subject matter
expertise in the areas of Service, Membership and Leadership development for clubs and

club officers in your zone. Become familiar with the district Global Action Team
coordinators and involve them in your District Governor Advisory Committee meetings. This
year LCIF district coordinators have a particularly important role.

= Global Action Team - This webpage provides information on the mission and goal of the

Global Action Team.

Reach out to your Global Action Team district coordinators to invite each to one of your zone meetings to
assist clubs as needed.

Recognition/Awards

o  Club Excellence Award - Clubs and districts that excel in community service, membership growth,

communication and organizational management may qualify for the prestigious Excellence Awards.

e Zone and Region Chairperson Awards - By following the steps outlined in the award criteria, you will

become more aware of the programs available, help your clubs achieve their goals and participate in
activities that will advance your own skills as a Lion leader.

e Model Club Program -- Being a Model Club takes teamwork, a positive attitude, leadership, and

courage traits that when practiced and honed yield amazing results. Setting a goal to become a
Model Club is an excellent way for a club to unite to support a cause area important to them and be
recognized for their achievement.

About Lions Clubs International Foundation

Lions Clubs International Foundation (LCIF) is the charitable arm of Lions Clubs International. LCIF’s mission is

to support the efforts of Lions clubs and partners in serving communities locally and globally, giving hope,
and impacting lives through humanitarian service projects and grants.

Since 1968, LCIF has funded humanitarian service through donations from Lions Clubs International

members; the general public; and partners. LCIF’'s funding model ensures 100% of donations support grants
and programs.
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To date, LCIF has awarded more than 16,000 grants worldwide totaling US$1.1 billion. The Foundation has
multiple accomplishments, which include:

e  Funding 9.3 million cataract surgeries

e Helping youth and educators in more than 105 countries through Lions Quest, the Foundation’s
premier youth development and social and emotional learning program

e  Providing US$140 million for disaster relief and preparedness

e Helping more than 100 million children become immunized against measles

LCIF supports efforts to combat vision problems, provide valuable life skills to youth, respond to major
catastrophes, and build programs to address the needs of at-risk and vulnerable populations. Many LCIF
grants focus on reducing the prevalence of diabetes and improving the quality of life for those living with the
disease. The Foundation also provides grant opportunities to support new global causes of childhood cancer,
hunger, and the environment.

For more than 50 years, LCIF has remained steadfast in its commitment to empowering Lions globally
through their service. With every grant awarded, beneficiaries have opportunities to enjoy safer, healthier,

and more productive lives.

Contact us: Icif@lionsclubs.org

Campaign 100: LCIF Empowering Service

Campaign 100 was launched to raise donations to support cause areas important to Lions. Globally, LCIF’s
campaign goal is to raise US$300 million to fund the service of Lions. Unique recognition opportunities are
available to thank donors for supporting the campaign.

Working with the LCIF District Coordinator

LCIF district coordinators promote LCIF to Lions, clubs, the community, and the district, while encouraging
LCIF fundraising goals. District coordinators work with the Foundation’s leadership and staff to develop
learning and leadership opportunities for LCIF club coordinators. As a zone chairperson, you may help your
district coordinator add value to your zone by ensuring:

e Every club has appointed a LCIF club coordinator who is in communication with the district
coordinator and

o LCIF district coordinators are invited to present on LCIF at zone meetings to share ways LCIF is

empowering the service of Lions in your zone, your district’s fundraising goals, and grant
opportunities.
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LCIF Grants

LCIF offers a wide variety of grants to support Lions’ service to their local communities and the world. For
decades, LCIF has contributed to Lions’ efforts in the focus areas of vision, disaster relief, youth and
humanitarian causes. Visit the LCIF Grants Toolkit for more information.

e Childhood Cancer Grants help support and improve quality of life for children with cancer and their

families.
o Diabetes Grants help reduce prevalence of diabetes and improve quality of life for those diagnosed.

e Disaster Grants offer a variety of funding options designed to support Lions-led relief efforts during
the various stages of disaster relief operations, including:

=  Emergency Grants help Lions provide immediate emergency assistance to victims of natural
disasters.

=  Preparedness Grants support partnering with local authorities and organizations to prepare
for future relief efforts.

=  Community Recovery Grants help support short-term clean-up and repair where immediate
needs are already addressed by other organizations.

= Major Catastrophe Grants provide support for relief efforts following natural disasters or
civil calamities with significant international impact.

e District and Club Community Impact Grants fund local humanitarian projects on a club and/or district

level.
e Hunger Grants support Lions’ service projects focused on alleviating hunger including school-based

feeding programs, food banks, feeding centers, and similar facilities that provide food to people
when they need it most.
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e |leo Service Grants support Leos in assessing, planning, and implementing their own service projects.

e Lions Quest Grants support school and community based Social-Emotional Learning (SEL) programs

for youth in grades Pre-K through 12. Program Grants are implemented where Lions have detailed
plans and commitments from local schools, or where programs are ready for expansion.

=  Promotional Grants assist districts in improving understanding of Lions Quest programming
and communicating program value.

=  Community Partnership Grants start Lions Quest programs in new areas or reactivate
dormant programs.

e Matching Grants help establish or expand Lion-initiated projects addressing critical human and social
needs. Typically, these grants fund capital construction and equipment, such as mobile health units,
centers for people who are disabled or blind, major medical equipment, nursing homes and schools
in developing countries.

e SightFirst Grants support the development of comprehensive eye care systems through projects that

focus on infrastructure development, human resource training, eye care service delivery and eye
health education.

For a printable version of these descriptions, download Supporting your Service: A Guide to LCIF Grant
Opportunities.

Getting Started Locally

Many presentations and learning opportunities are available to prepare clubs, districts, and multiple districts
in planning and implementing projects funded by LCIF. To facilitate education about LCIF grants in your zone:

o Speak with your LCIF district coordinator to learn more about LCIF’s history of grants in your district

e Learn more about identifying needs in your community, district resources, and the process of
applying for a grant using 10 Tips: Applying for a LCIF Grant.
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Promoting Harmony among Chartered Clubs

Governing Documents

e International Constitution and By-Laws - This is the fundamental governing document for the

association.

e Standard Multiple District Constitution and By-Laws - This pdf file is also available as a Word

document to serve as a template from which the council may update its own governing document.

e Standard District Constitution and By-Laws - This pdf file is also available as a Word document to

serve as a template from which the cabinet may update its own governing document.

e Standard Club Constitution and By-Laws - This pdf file is also available as a Word document to serve

as a template from which the club may update its own governing document.

e Board Policy Manual - This landing page provides hyperlinks to each Chapter individually containing

important policies that you will often reference and abide by.

Legalities and Technicalities

o Use of Funds Guidelines - This provides guidance on the appropriate use of public funds or

administrative funds for clubs and districts.

e  General Liability Insurance Program - Association of Lions Clubs has a program of commercial general

liability insurance that covers Lions on a worldwide basis. All Clubs and Districts are automatically
insured.

e Certificates of Insurance - In order to expedite the certificate issuance process, you now have the

ability to create certificates of insurance on your own online.

e Supplemental Insurance - In addition to the automatic coverage mentioned above, Lions Clubs

International now offers Supplemental Insurance Coverage for Clubs and Districts in the United
States including Directors & Officers Liability, Crime / Fidelity, Additional Liability Insurance and
Accident Insurance.

e Lions Trademark Overview - This guideline is to help you understand the appropriate use of the Lions

emblem and trademarks, and when approval is required.

e Lions Clubs International and Lions Clubs International Foundation Privacy Policy - Lions Clubs

International (LCI) and LCIF recognize the importance of protecting the private information of our
members.
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Preventing and Resolving Disputes

The purpose of Lions Dispute Resolution Procedures (DRP) is to provide a mechanism for resolving disputes
within the Lions organization without the need for a formal evidentiary hearing. To achieve this goal, the
International Board of Directors have adopted the rules of procedure for hearing complaints, disputes or
claims arising from the International Constitution and By-Laws, International Board Policy or matters arising
at the club or district (single, sub and multiple) level. It is an obligation of membership to pursue all
complaints, disputes or claims in accordance with the International Constitution and By-Laws and policies and
procedures adopted by the International Board of Directors. Accordingly, the International Board of
Directors have adopted the Club Dispute Resolution Procedure, District Dispute Resolution Procedure and the
Multiple District Dispute Resolution Procedure as the acceptable DRP policies to resolve Lions issues at the
club, district and multiple district levels.

e Dispute Resolution Guidelines - The guidelines are intended to assist Lions members, clubs and

districts (single, sub and multiple) in following the Club, District and Multiple District Dispute
Resolution Procedures when conflicts cannot be resolved through informal processes. These guides
are a supplement to the policies adopted by the International Board of Directors and are not
intended to replace the policies adopted by the International Board of Directors.

e Club Dispute Resolution Procedure - This procedure is designed for use to resolve issues within a

club.

e District Dispute Resolution Procedure - This procedure is designed for issues between clubs or

between club(s) and the district administration in relation to the district’s constitution, by-laws and
policies.

e Multiple District Resolution Procedure - This procedure is designed for disputes relative to issues

between any clubs or sub-districts in the multiple district, or any club(s) or sub-district(s) and the
multiple district administration.

e District Governor/Vice District Governor Election Complaints Procedure - This document contains the

rules of procedure for hearing constitutional complaints concerning district governor, first and
second vice district governor elections irregularities.

Lions Clubs International Headquarters

Contact Us - This webpage contains contact information, e-mail addresses and phone numbers as well as
descriptions of main support functions for each division.
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Lions Clubs International

District and Club Administration Division
300 W. 22" Street

Oak Brook, IL 60523-8842, USA
www.lionsclubs.org

Email: zoneandregion@lionsclubs.org
Fax: (630) 468-6776
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Club Health Assessment Action Strategies

Situation Potential Problem Possible Actions/Resources
Membership
Losing Members e Poor club meetings Improve Retention
e Club not able to support the Participate in the Club Quality Initiative and conduct the “How are your Ratings?”

Note length of activities that are meaningful survey with existing members.
membership service to club members
to see if the club is e Not providing relevant service Distribute the “Former Member Satisfaction Survey” (located in the member
losing new or e Poor new member orientation | Satisfaction Guide) to uncover why former members left the club.
established members it

. * lackof new member recruiting Based on the research, help the club retain members using the following tools:
and adjust strategy e Otherreasons e g . , iy
accordingly. e Help club’s find a meeting format that meet’s member needs by utilizing

Your Club, Your Way!

e Make sure activities are relevant and meaningful by utilizing “Making it Happen”

e Study the “Effective Teams” course in the Lions Learning Center to examine ways
to work as a team within your club.

e Utilize the “Club Officer Training” course in the Lions Learning Center to
strengthen club leadership.

e Educate clubs members on how the club operates and the value of membership
by hosting a member orientation using the “Orientation Guide”

e Strive to achieve the Club Excellence Award.

e Utilize the Mentoring Program to build stronger relationships with members and
encourage members to strive to achieve higher leadership levels within LCI.

e Recognize clubs that retain members with the Membership Satisfaction Awards.

Rebuild the Club

e Consider utilizing the Club Rebuilding Program to allow additional support in
assisting the club in areas needing guidance, support or help.

e Guiding Lion — Assign a Guiding Lion to rebuild the club, conduct training and
assign a team of club officer mentors.

e Develop a membership campaign — Club Membership Chairperson e-Book Club
Membership Chairperson Guide, utilize targeted membership initiatives to reach
family members, students, young adults and others.

e Encourage the club to participate in Lions Worldwide Induction Day

e Publicize club activities — Club Marketing Chairperson
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Months since the club
filed an MMR

Club not filing the MMR

Contact the Club Secretary to make sure they have a password and to see if they need
instruction on how to submit the report. Utilize the MyLCl training for additional
information or provide contact information from an experienced club secretary.

Years since last
Officer Report
(PU 101)

Club has not reported club officers
for over a year

Contact the club to ask them to report club officers. They can be reported via MyLClI
or using the club officer reporting form. If the secretary needs assistance, guide them
through the reporting process. If elections have not been held, work with the club to
ensure proper elections. Provide the e-Books to new officers and encourage them to
attend zone meetings.

President Rotation

Current President has served more
than 2 years consecutively

This may indicate a lack of new leaders. Encourage the club to elect new officers each
year to build the club’s leadership base, bring new ideas into the club and strengthen
the club.

No Active Email

Notes the officers that do not have
an active email

Since most officer communication is sent via email, having an email address is critical
to the club. Contact the club to obtain uncollected email addresses. Updates should
be made by the club’s secretary via MyLCl.

Months Since Service
Activity Report

Finance
Account Balance

Donations for current
fiscal year

Provides the number of months
since the last on-line activity
report

Notes if a club has a balance over
90 days

LCIF

Indicates donations from the club
or a member of the club.

Contact the club to see if they are having problems their service activities. via the
Service Reporting system or your regional reporting system. If the club does not have
an activity to report, encourage them to visit the Service Journey webpage which
provides project planners and the service toolkit.

Contact the club to see if there is a problem with a payment and ensure that the club
is collecting dues. Provide the club information concerning financial suspension to
help them regain good standing. Contact the A/R and Club Account Services
Department for more information. Clubs can now pay on-line by registering online
and accessing the on-line club statement.

If a club has reported that a donation was made and it does not appear on the report,
contact the donorassistance@Icif.org to see if the payment was received and perhaps
posted as dues or is unidentified.

DA-CHAL.EN 9/2022
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Cabinet Reports

- We expect a report from every member of Voting Cabinet.
o Will call out for reports 20 days in advance.
o If you have nothing to report, say so (email / call).

o Distribution will happen at regular intervals (every 3-4 days).
=  We will be sending your report “as is” as a single file.
= Best if provided at least 10 days in advance.
= Absolute deadline — 5 days before the meeting.

o Please provide your documents in Word or PDF format.
= All will be sent out in PDF format.
= | will not be proofreading or editing your message.
= Keep Graphics to a minimum.
(This makes the files large and makes it difficult for those
who use assistance apps to read them)
= Above All - Be Positive

NOTES:







NAME

Region Chair

Region Chair

Region Chair

Zone Chair

Zone Chair

Zone Chair

Zone Chair

Zone Chair

Zone Chair

Mosborough Busy Busy
Constitution & By-Laws
Convention Advisory
Effective Speaking
Elections & Credentials
Environment

Gift of Life

Hearing & Speech Action
Honorary Committee
Hunger

Information Technology
LCIF

Lions Foundation of Canada
Lions Opportunities For Youth
Lions Quest

Lions Service For Children
Literacy

Long Range Planning
Membership Renewal
Nominations

Peace Poster
Pediatric/Childhood Cancer
PR - Club Visit Liason
Protocol

Name (part 2)
9

37
51
37S
37W
51E
51W
9E
9s
Lions Club
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair
Chair

Email Address [Required]
rc9@alslions.org
rc37@al5lions.org
rc51@alslions.org
zc37s@al5lions.org
zc37w@al5lions.org
zc5le@alSlions.org
zc51w@als5lions.org
zc9e@alSlions.org
zc9s@al5lions.org
mosborough@al5lions.org
consbylaws@al5lions.org
convadvisory@al5lions.org
effspeak@al5lions.org
elcred@alSlions.org
environment@a1l5lions.org
giftlife@al5lions.org
hear@al5lions.org
honorary@al5lions.org
hunger@al5lions.org
infotech@al5lions.org
Icif@al5lions.org
Ifc@alSlions.org
oppyouth@al5lions.org
lionsquest@al5lions.org
servchild@al5lions.org
literacy@al5lions.org
longrange@al5lions.org
memrenewal@al5lions.org
nomination@al5lions.org
peacepost@alSlions.org
childcancer@al5lions.org
pr@alSlions.org
protocol@al5lions.org

Recovery Email
grunstedler@yahoo.ca

kmarch@teksavvy.com

Idcormick@gmail.com

herrmann@uoguelph.ca

lions@rypma.ca

ckbauman@sympatico.ca

b_mayo@rogers.com
joanne@lionsquest.ca





NAME

Sight Conservation & Screening
Youth Camp Outgoing Youth
Diabetes

Accessibility
Communication

Future Advisory

Essay

Event

GMT-Family and Women
LEO Clubs

Youth Camp Exchange
ZoomAcctl

ZoomAcct2

GLT

GMT

Immediate Past

District Bulletin

Police Check

District

District

District A15 Convention
District

KW

Lynden

Wilmot

Dundas

Dundas

Waterdown

Floradale Friends of Lions
Ariss & Maryhill

Atwood

Ayr North Dumfries
Bayfield

Name (part 2)
Chair

Chair

Chair

Committee
Committee
Committee
Committee
Coordinator
Coordinator
Coordinator
Director

District A-15
District A-15
District Coordinator
District Coordinator
District Governor
Editor
Gatekeeper
Governor
Historian

Host

Information

LEO Club

LEOS Club

Lion / Lioness
Lioness Lions
Lions

Lions

Lions Club Branch
Lions Club

Lions Club

Lions Club

Lions Club

Email Address [Required]
sightscreen@al5lions.org
ycout@al5lions.org
diabetes@al5lions.org
accessibility@al5lions.org
communication@al5lions.org
futureadvisory@al5lions.org
essay@al5lions.org
events@alSlions.org
fw@al5lions.org
leo@alSlions.org
ycex@alSlions.org
zoomacctl@al5lions.org
zoomacct2@al5lions.org
glt@alSlions.org
gmt@al5lions.org
ipdg@alSlions.org
bulletin@al5lions.org
policecheckkeeper@alSlions.org
dg@al5lions.org
historian@a1l5lions.org
convhost@al5lions.org
info@al5lions.org
kwleo@al5lions.org
Lyndenleo@al5lions.org
wilmot@al5lions.org
dundaslioness@al5lions.org
dundas@ail5lions.org
waterdown@al5lions.org
floradale@a1l5lions.org
ariss@alSlions.org
atwood@al5lions.org
ayrnorthdumfries@al5lions.org
bayfield@al5lions.org

Recovery Email

Erhard.kruger@gmail.com
dmsmith.dvm@gmail.com

ahenkell@bdo.ca

harvey.wood@migroup.ca
bobpearson50@gmail.com

tony.davidsoncc@gmail.com

kurtzjpjk@xplornet.com

bayfieldlions@gmail.com





NAME

Belwood & District
Brantford

Breslau

Bridgeport

Burford

Cambridge Highlands
Centralia-Huron Park
Copetown

Drumbo

Elmira

Elora

Exeter

Fergus

Freelton
Galt-Cambridge

Glen Morris & District
Guelph

Guelph Royal City
Hickson & District
Hillsburgh & District
Ingersoll

Innerkip & District
Kitchener

Kitchener Oktoberfest
Kitchener Pioneer
KW Community Spirit
Linwood & District
Lynden

Marsville & District
Milverton

Monkton

Paradise & District
Paris

Name (part 2)
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club
Lions Club

Email Address [Required]
belwood@al5lions.org
brantford@al5lions.org
breslau@al5lions.org
bridgeport@al5lions.org
burford@al5lions.org
cambridgehighlands@al5lions.org
centralia@al5lions.org
copetown@al5lions.org
drumbo@al5lions.org
elmira@al5lions.org
elora@al5lions.org
exeter@alSlions.org
fergus@al5Slions.org
freelton@al5lions.org
galtcambridge@al5lions.org
glenmorris@al5lions.org
guelph@al5lions.org
guelphroyalcity@al5lions.org
hickson@al5lions.org
hillsburgh@a1l5lions.org
ingersoll@al5lions.org
innerkip@alSlions.org
kitchener@a1l5lions.org
oktoberfest@al5lions.org
pioneer@al5lions.org
communityspirit@al5lions.org
linwood@al5lions.org
lynden@al5lions.org
marsville@al5lions.org
milverton@a1l5lions.org
monkton@al5lions.org
paradise@al5lions.org
paris@al5lions.org

Recovery Email

bspivey@sympatico.ca
jannetteho@gmail.com

nelligandebbie@gmail.com
kristinshabatura@gmail.com

chris.keller39@outlook.com
benmeboy@bell.net
jscook32@outlook.com
richardggreen@rogers.com
WSTAKACS@HOTMAIL.COM
glransom224@gmail.com

shepper29@hotmail.com

franmacsaid@hotmail.com
ojwilura@gmail.com

ejfritsch@icloud.com

kennyb126@hotmail.com





NAME

Plattsville & District
Rockton

Rockwood & District
Sheffield

St. George

St. Jacobs

St. Marys

Stratford

Sweaburg & District
Thamesford

Wellesley & District

West Coast

Woodstock

Woolwich Community
Zurich

Listowel

South Wellington Community
Cabinet Secretary

GST

Cabinet Treasurer

First Vice District Governor
Second Vice District Governor

Name (part 2)
Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club

Lions Club Branch
Lions Club Branch
Admin

Team Coordinator
Admin

Admin

Admin

Email Address [Required]
plattsville@al5lions.org
rockton@al5lions.org
rockwood@al5lions.org
sheffield@al5lions.org
stgeorge@al5lions.org
stjacobs@al5lions.org
stmarys@al5lions.org
stratford@al5lions.org
sweaburg@al5lions.org
thamesford@al5lions.org
wellesley@al5lions.org
westcoast@al5lions.org
woodstock@al5lions.org

woolwichcommunity@al5lions.org

zurich@al5lions.org
listowel@alSlions.org
southwellington@a1l5lions.org
cs@alslions.org
gst@alSlions.org
ct@alSlions.org
vdgl@al5lions.org
vdg2@al5lions.org

Recovery Email

dhewitt@teksavvy.com
cprice@rogers.com

alinchan@rogers.com
tayloraymond@gmail.com

wromphf@rogers.com

wilson_cl@sympatico.ca

ceciliafulker@gmail.com





