
CQI/CEP RESOURCES HANDOUT 
 
This resource handout has been prepared by your Global Leadership Team. Please report found 
errors or suggestions for addition to the Global Leadership Team Coordinator at glt@a15lions.org. 
 
Each Resource Handout is a collection of links to documents or other resources related to a 
particular focus of attention. In some cases, the same links may exist in more than one resource 
handout, as they may be appropriate to more than one focus. It is hoped that by bringing them 
together in one place, users who may be less familiar with searching the Internet or specific web 
sites to find documents or other resource useful to them will be more readily able to do so. 
 
Browse the list of available resources. Click on those you wish to obtain. If you are asked to confirm 
that you wish to open the document, it is safe to do so. 
 
 
A15 District Web Site 
A15 Mail Systems Guide, February 2017 (PDF) 
Basic Solutions To Minimize Dropped Members (MDA) 
Blueprint For A Stronger Club Guide (PDF) 
Club Excellence Process (MDA) 
Club Excellence Process Overview - The Four Step Process 
Club Quality Initiative 
Club Within a Club - Spark Enthusiasm Among Younger Club Members (MDA) 
Community Needs Assessment (PDF) 
CQI Club Rating Mini Quiz 
Elements of a Healthy Club (MDA) 
How are Your Ratings? (MDA) 
Ideas for Retaining Younger Members (MDA) 
Improving Club Meetings (MDA) 
Just Ask! New Member Recruiting Guide (PDF) 
LCI Contact Directory (PDF) 
LCI Department Contact Information 
LCI Membership Satisfaction Guide (PDF) 
LCI New Member Orientation Guide (PDF) 
LCI Web Site 
Leadership - Planned and/or Archived 
Lions Club Protocol (MDA) 
Lions Healthy Club Toolbox 
Lions Learning Center (Online Courses) 
Lions New Member Orientation (PDF) 
Lions New Member Orientation (Word) 
Lions University Home Page 
MDA Lions Resource Centre 
MDA Web Site 

mailto:glt@a15lions.org
http://a15lions.org/pages/index.php
http://a15lions.org/pages/uploads/Directory/2017%20A15%20Mail%20System%20Guide.pdf
http://resources.mdalions.org/lions_material/basic%20solutions%20to%20minimize%20dropped%20members.pdf
http://www.lionsclubs.org/resources/EN/pdfs/DA-STPBG.pdf
http://resources.mdalions.org/club_excellence_process.htm
http://www.lionsclubs.org/EN/common/pdfs/CEP_Workshop_4step.pdf
http://members.lionsclubs.org/EN/lions/strengthen-membership/club-excellence-process/index.php
http://resources.mdalions.org/lions_material/CC7_Club_Within_a_Club.pdf
http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf
http://a15lions.org/pages/uploads/Membership/ratingsminiquiz.pdf
http://resources.mdalions.org/lions_material/Elements%20of%20a%20healthy%20club.pdf
http://resources.mdalions.org/how_are_your_ratings.htm
http://resources.mdalions.org/lions_material/Ideas%20for%20Retaining%20Younger%20Members.pdf
http://resources.mdalions.org/lions_material/CC4_Improving_Club_Meetings.pdf
http://www.lionsclubs.org/resources/EN/pdfs/me300.pdf
http://a15lions.org/pages/uploads/Directory/LCI%20Contact%20Directory.pdf
http://www.lionsclubs.org/EN/who-we-are/contact-us/
http://a15lions.org/pages/uploads/Directory/LCIMemberSatisfactionGuideme301.pdf
http://a15lions.org/pages/uploads/Directory/LCINewMemberGuide.pdf
http://www.lionsclubs.org/EN/index.php
http://members.lionsclubs.org/EN/resources/webinars/leadership/index.php
http://resources.mdalions.org/protocol.htm
http://members.lionsclubs.org/EN/clubs/index.php
http://members.lionsclubs.org/EN/resources/leadership-resource-center/lions-learning-center/index.php
http://a15lions.org/pages/uploads/Directory/LionsNewMemberOrientation.pdf
http://a15lions.org/pages/uploads/Directory/LionsNewMemberOrientation.doc
http://www.lionsuniversity.org/
http://resources.mdalions.org/
http://www.mdalions.org/pages/index.php


Membership Action Plan Introduction (PDF) 
Membership Action Plan Template (PDF) 
Membership Satisfaction Guide 
Mentoring Program 
Motivating Club Members (MDA) 
MyLCI 
New Member Satisfaction Survey (PDF) 
New Member Satisfaction Survey (Word) 
Retention - A Case of Routine Maintenance NOT Rocket Science (MDA) 
What Is The Club Excellence Process Video 
Why Participate In The Club Excellence Process 
 
 

http://a15lions.org/pages/uploads/Directory/MembershipActionPlanResource.pdf
http://a15lions.org/pages/uploads/Directory/MembershipActionPlanTemplate.pdf
http://a15lions.org/pages/uploads/Directory/LCIMemberSatisfactionGuideme301.pdf
http://a15lions.org/pages/uploads/Directory/LCIMemberSatisfactionGuideme301.pdf
http://members.lionsclubs.org/EN/lions/strengthen-membership/mentoring-program.php
http://resources.mdalions.org/lions_material/CB5_Motivating_Club_Members.pdf
https://mylci.lionsclubs.org/Login.aspx?l=EN
http://a15lions.org/pages/uploads/Directory/NewMemberSatisfactionSurvey.pdf
http://a15lions.org/pages/uploads/Directory/NewMemberSatisfactionSurvey.doc
http://resources.mdalions.org/lions_material/Retention-Not-Rocket-Science.pdf
http://lionsclubs.org/EN/media/CEP_WhatIs.wmv
http://lionsclubs.org/EN/media/CEP_Why.wmv

